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VPMi helps eliminate redundancy and helps you
adequately use your current staff.

Resource management enables you to efficiently manage all your resources, including budgetary constraints and

human capital. VPMi Professional allows you to easily leverage all your resources at an affordable cost. The

previous versions of VPMi did not have a comprehensive resource management system, but the new one does.

What's nice about this system is that you can eliminate redundancy. Instead of always having to call meetings

about the latest update, you can collaborate with people around the globe through online meetings and Web-

based status reporting. This will help you with your resource management since it will conserve both the

company's money and your team's time.

In this economy, so many people and companies are trying to cut costs. The resource management software that

comes with VPMi Professional allows you to look at your resources over an extended period of time. There is a

function that shows you Supply versus Demand. You can see which members of your team have free time and

which are already overloaded with projects.

Ads by Google

Design Project Management Design Agency Management Suite. Fully-Integrated. Free Demo!

www.Workamajig.com/Design

Requirements Management Improve Req. Management with Stakeholder involvement & education

enfocussolutions.com/tool/

Supply and Demand

Another feature of resource management software allows you to see whether or not your projects are on budget

or see whether or not they are on time. With this knowledge, you can either postpone or cancel projects that are

not a priority. On the other hand, projects that need to be completed can be delegated these now available
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resources. Basically, you can easily see if you have the needed resources to complete a project.

Perhaps the most pertinent feature for today's climate is the Supply and Demand feature. You can use the Supply

and Demand resource management software feature to see how many people that you need to complete a

project and adequately use the staff that you already have. If you cannot hire more people or if you do need to

cut staff, you can use this feature to see what resources are under-utilized or are not being used at all.

Ability to Save Money

An additional perk to this system is that you can quickly integrate your Microsoft Project work into VPMi and

condense all your files into one system. If you need to download a resource management report, this system is

compatible with email, Excel and Word as well.
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Another feature of this system is that it's relatively cheaper. You can get a pilot program for only $30 per month.
And, you can add as many users as you need. The average cost for an end-user is $10 per month. Plus, you

have the option of paying per month for those who won't be using the system full time.

Since it's a Web-based software program, you won't need to worry about tying up disk space or obtaining
additional computers to hold the program. You simply have to dial into the computer. And, you don't need to
worry about security since it uses the same software security systems as financial institutions.

Overall, this is a nice system for those interested in using a resource management software program. It's

affordable and easy to use.
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